
Failure is not an option! 

Strategies to improve the performance of your Credit & Collection 

Department 

 

 

In today’s economic environment, it is more 

important than ever to ensure that all 

possible steps are being taken to protect 

your company’s receivable investment and 

to generate profitable sales.  The Credit and 

Collections Department plays a vital role in 

the failure or the success of a company, and 

must be aware of current strategies and best 

practices.   

 
Both sessions are led by world-renowned 

experts in their fields:  

 

 

Kenneth P. Young CCP., CCP Emeritus. 

Ken Young has been a credit management 

professional for over twenty years and has 

global experience in a broad range of 

industries including the food (aquaculture), 

chemical, manufacturing and transportation 

sectors. Ken was a founding member and 

advisor of NACM Canada (National 

Association of Credit Management).  He has 

served on numerous boards, including the 

Credit Institute of Canada, the National 

Credit & Financial Executives' Forum, and 

the International Center for Professional 

Collectors.  Ken has been awarded the 

highly esteemed CCP Emeritus award from 

the Credit Institute of Canada for 

distinguished and meritorious service for the 

advancement of credit education and the 

credit profession. 

Tim Paulsen 

He is the author of “Paid in Full”, and the 

founder as well as managing director of 

ICPC (The International Centre for 

Professional Collections. Tim Paulsen has 

developed and led highly rated seminars and 

consulted with clients all across North 

America as well as in: Bahamas, Brunei, 

China, Egypt, Ghana, India, Ireland, Kuwait, 

Thailand, Malaysia, Oman, Singapore and 

South Africa.  

 

In addition to collections, his programs 

include: “Platinum Negotiations” and “ But, 

I don’t have time for a nervous breakdown!” 



Where and When? 

June 17, 2010 – Toronto - Travelodge Hotel, 925 Dixon Rd. (near airport) 

Morning Session: 10 keys that will unlock the door to success! 

In this session, lead by Ken Young, we will examine 10 vital aspects of Credit Management, including 

credit metrics, collection strategies, relationship management, and productivity effectiveness. This high-

energy program – with your participation, will open the door for credit excellence, arming you and your 

team with enlightening, time-tested and practical strategies. 

 

Afternoon Session: It ain’t just about the money!1
 

Collection Expert and author Tim Paulsen (Paid in Full) shares some of the top techniques to drive the 

performance of you and your collection team:  

 The collection checklist (If it’s good enough for airline pilots and surgeons…) 

 The three biggest mistakes collectors make…and continue to make 

 How you position your collection department for failure 

 Carrots, Sticks & Hot Air balloons – Incentive programs for collections 

 Five advanced negotiation techniques 

 Sleeping with the enemy (bedding down with sales) 

 Give me my watch back – how to set up and run your own consulting project 

 

Register for Morning or Afternoon session for only $195 plus tax.  
(Attend both for just $365) 

 

Who should attend?  

These programs are designed for Credit & Collection management, specialists in the field of 

Accounts Receivable Management, and all other employees seeking to improve the corporate 

results through cost savings.  

                                                           
1
 Though money is way ahead of what is in second place.  


